HEO Council Executive Board
Minutes
December 7, 2012
1:30 P.M.
Present: Janice Carrington, Kinya Chandler, Michele Doney, Katherine Killoran, Angelo Kyriacou, Nilsa Lam,
Nancy Marshall
Absent: Marisol Marrero, Carina Quintian
Call to Order: The meeting was called to order at 1:50 by Nilsa Lam
Adoption of agenda: A motion to adopt today’s agenda was made and seconded. Motion carried.
Approval of minutes: A motion to approve the minutes of the November 21 Executive Board meeting was
made and seconded. Motion carried.
The meeting began with a discussion of the different shared governance bodies on campus and the difference
between faculty culture and HEO culture; specifically that the faculty are more of a cohesive, mutually
supportive group, and they wield considerably more influence than the professional staff because the
confidence of the faculty is so essential to the ability of the president to be effective. There is a vicious cycle for
HEOs with respect to becoming a cohesive, mutually supportive group: Without good governance, it’s difficult
for the HEOs to come together, but it’s difficult for the HEOs to come together without good governance, often
because workload issues mean they work straight through their lunch hours and cannot afford the time to
attend meetings.
Announcements: There were no announcements.
Committee Reports: No committees have met since the last meeting of the Executive Board.
Old Business:
Roberts Rules handouts: Ms. Lam distributed the handouts from the Roberts Rules training that was offered to
College Council members in August. It was noted that because we are a public university and an agency of the
state, all meetings must comply with the NYS Open Meetings Law, and where Roberts Rules conflict with the
Open Meetings Law, the latter always wins. There was some discussion about how majority and quorum are
defined under the Open Meetings Law, and what that might mean for votes of the full HEO Council because
member turnout is such a problem. This might be strong argument in favor of reconfiguring the board so that
not every HEO is automatically a member. Ms. Doney will distribute a link to the OML web site to the EB
members. Professor Stacey Strobel is knowledgeable, and if the EB would still like some training, it might be
good to reach out to her.
Campuswide Assessment Committee: There was some discussion, continued from previous meetings,
about how HEO Council representatives should rotate on and off the Campuswide Assessment Committee.

Specifically, given the college’s investment in training committee members, the general consensus seemed to be
that it would be wise to keep HEOs on the committee for two-year, staggered terms, so that there would always
be a trained, experienced HEO member on the committee. A motion was made and seconded to adopt a policy
of two-year, staggered terms. The motion carried. Ms. Lam will reach out to the current members of the
board to see who would be willing to continue on for another year.
HEO Council member survey and outreach plan: It was agreed that outreach will be key. After the last
meeting, Ms. Marshall reached out to Chico Alvarez to find out how we could to a voicemail blast. We would
need to provide a list of current HEOs to Mr. Alvarez, which presumably would need to be updated before each
blast. A voicemail blast requires permission from VP Pignatello. That request should come from Ms. Quintian.
The possibility of surveying the HEOs also came up, and Ms. Chandler suggested we enlist the help of Ric
Anzaldua from Institutional Research, who has expertise in good survey design. A focus group would also be a
good idea. The board discussed what types of things we should ask about. Workload came up as a possibility,
but there was not general agreement that workload issues are the purview of the HEO Council. Sarah Hughes
from the PSC is willing to train the EB in outreach and organizing. Ms. Doney will email her to see if she is
available in January. Between now and the March HEO Council meeting, the board developed the following
action plan:
1.
2.
3.
4.

Meet with Sarah Hughes in January
Meet with HEOs in the individual departments on campus before the March HEO Council meeting
Ms. Quintian contact VP Pignatello regarding authorization for voicemail blasts to HEOs
Get the standing committees going. They should be ready to report on their initial activities by the
March HEO Council meeting.
5. Get a list of HEOs involved in Middle States activities from Associate Provost Llana and invite them to
share their experiences at the March meeting. We could also compile a document summarizing their
contributions.
6. Request assistance from Ric Anzaldua (Institutional Research) to design and administer a survey
7. Request training for HEOs from Kevin Hauss on ways to better manage their workload, etc.
Charter issues: Ms. Doney noted that we are not currently operating within our charter because there are
members of the EB who are also College Council representatives. During the last round of charter revisions,
the HEO Council added this specific prohibition in order to increase the overall number of HEOs involved in
governance. There was a brief discussion of going to the election results to find out who is in line to be bumped
up into an active position, but no final decision was reached.
Holiday Party: Is December 14.
New Business:
Resignations of Crystal Vasquez and Irene O’Donnell from the Executive Board: Ms. Vasquez and
Ms. O’Donnell have had to resign their positions for personal reasons. Ms. Vasquez’ service was limited only to
being a member at large, but Ms. O’Donnell was also the HEO Council representative to the Public Safety
Committee. The next two people on the list of elections results are Johanna Carlin and Christopher Laudando.
It was decided that we would contact them and ask them to serve on the EB for the remainder of the current
term. Meanwhile, Ms. Lam will contact previous volunteers to the Public Safety Committee to see if one of
them is willing to take over that part of Ms. O’Donnell’s role.
Replacement of Ms. Chandler on the Budget & Personnel Committee: At the last HEO Council
meeting in November, we asked for nominations for the HEO representative to the BPC. Nikki HancockNicholson self-nominated, but the EB is concerned that she may not be the best choice because she is currently
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on a substitute line. Ms. Chandler feels it is best to send a senior person managing his or her own department
with a good knowledge of budget issues. The person should be someone who is eloquent, respected, and can
represent our interests without being aggressive. The next BPC meeting will be the kickoff meeting for the
FY14 budget planning process, so we will want someone in place by then. The nominee must be approved by
the College Council prior to attending a BPC meeting. Since the College Council Executive Board sets the
College Council agendas, our nominee must be on the agenda for their February EB meeting. Ms. Lam will
send a list of all the current HEOs to Ms. Chandler for her to review to recommend suitable people.
HEO Listserv vs. Heo Council Listserv: We will begin to transition to using the HEO Council Listserv so
the HEO Listserv can be used strictly for Human Resources purposes. Ms. Lam will make Ms. Doney a
moderator on the HEO Council listserv so she can keep the membership list updated.
Remaining agenda items were tabled until the January 11, 2013 meeting.
Adjournment: Meeting was adjourned at 3:50 PM
Respectfully submitted by Michele Doney
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