
 
 
 
 
 

 
 
V i s i on  S ta te me n t  

 
John Jay @ 50 will be, as it has always been, a college dedicated to educating for justice.  When 
founded in 1964, John Jay College of Criminal Justice brought to life the novel and inspired idea 
that police officers could most fully realize their potential to contribute to the social good if they 
were educated in the liberal arts and sciences at an institution of higher education dedicated to 
influencing their actions by opening their minds.  Three core principles informed that vision, 
define our identity, and distinguish us from other colleges.  First and foremost, John Jay faculty, 
staff, students, and community partners share a commitment to ethical conduct, social justice, 
and the public good that daily influences our decision-making, informs our teaching and learning, 
and sustains us as a community.  Second, the John Jay College curriculum integrates the liberal 
arts and sciences and professional education, promoting collaboration across disciplines to 
solve problems and create knowledge.  Third, members of the John Jay community link theory 
and practice, intentionally building bridges between the world of the intellect and imagination and 
the world of practice. 

Over the decades since its founding, John Jay College has moved beyond its beginnings as a 
college primarily for police officers while keeping faith with its founding principles.  These 
principles have supported us and provided continuity in the past five years as the College has 
undergone a remarkable transformation.  We have changed our admissions profile by phasing out 
associate degree admissions and raising baccalaureate admissions standards, changed our 
academic profile by reintroducing liberal arts majors, and changed our faculty profile by hiring 
over one hundred new faculty to support the new majors, bring new energy to the curriculum, 
and further advance research and scholarship.  As we look toward our fiftieth birthday, we honor 
the college we are, as we design the college we wish to become.  Our transformation is not 
finished.  We commit to continuing to pursue innovation while maintaining our commitment to be 
the preeminent national and international leader in education and scholarship in criminal justice 
and related areas of public safety and public service.  We aspire to increasing excellence in five 
overlapping and interdependent domains:  student success, teaching, research, strategic 
partnerships, and institutional effectiveness. 

In the past, to achieve our educational mission, we overly relied upon the transmission of 
knowledge to promote justice and focused our attention on delivering instruction and measuring 
our students’ mastery of subject matter.  This model of education will no longer serve.  To 
produce graduates with the flexibility, creativity, competence, and self-confidence to be 
successful in the twenty-first century, we must shift our focus from transmitting knowledge to 



producing learning, from delivering instruction to empowering students to become co-producers 
of knowledge, and from counting credit hours to assessing student learning.  We must provide 
the best possible learning environment for our students, who have busy and demanding lives and 
who are, for the most part, public school graduates whose backgrounds reflect the diversity of 
our city.  We will evaluate our effectiveness as an institution by the extent to which we have 
given these students, our graduates, the tools they need to become lifelong learners.  To 
accomplish this shift in focus, we must become a community in which each and every member is 
dedicated to the goal of student learning.  To create such a community, we must cross the 
borders and dissolve the boundaries that often fragment academic institutions and impede 
change.  

One such border is the invisible but powerful line that is sometimes drawn between teaching and 
research.  We will blur that line by creating an environment in which the teacher/scholar can 
flourish.  We will recruit, support and reward faculty who aspire to excellence in teaching; who 
are active and productive scholars engaged in research; who value the participation of students, 
including undergraduates, in their research; who create assignments and adopt pedagogies that 
encourage students to discover and construct knowledge for themselves; who connect students 
to academic and professional circles; and who model how to be lifelong learners and how to 
subject ideas to the rigorous scrutiny of peers.   

Graduates of John Jay College @ 50 will be expected to move beyond the single academic 
discipline in which they majored to solve problems using a variety of analytical tools, most often 
as part of a team.  We cannot develop such graduates unless we not only provide a strong 
foundation in the disciplines but also support analytical inquiry across the disciplines and expect 
collaboration across organizational domains.  Building on our history of cross-disciplinary 
scholarship and interdisciplinary pedagogy, we will create structures to facilitate projects and 
programs that are cross-disciplinary and trans-institutional.  We will increase cooperation 
among academic disciplines and between the strictly academic activities of the College and its 
other functions.  In particular, we will take a holistic approach to student success, working not 
only to help students achieve their specific academic goals, but also to promote their personal 
and social development and maturation.  We understand that students learn best when they are 
supported as they meet their life challenges and when they are provided with a healthy 
environment free of non-academic impediments to learning.  Making this possible will require the 
cooperation of many people who do not usually think of themselves as colleagues – front-line 
staff and distinguished professors, registrars and researchers, technicians and tutors.  We will 
all play a role in student learning and success – and the more successful our graduates, the 
greater our impact on the world. 

We also want to have a strong and positive impact on the world directly, by ever enhancing the 
College as an institution of consequence, which means strengthening the College as an incubator 
for ideas that change people’s thinking and enhance the public good.  Achieving this means taking 



a new approach to partnerships, one that rejects the characterization of the rest of the world as 
external to the core business of the college.  It means having professionals – community 
organizers and advocates, cultural, civic, and business leaders, and our alumni – join the 
members of the College community as philanthropic partners and active participants in 
producing knowledge.  It means having students move outside the classroom to engage the world 
directly.  We will harness the intellectual power of these mutually enriching spheres of 
knowledge and action to design and initiate strategies for improving individual lives and 
remedying social problems not just in New York City, but around the world.  John Jay @ 50 will 
translate ideas into social justice and action on a global scale. 

To make sure we are successful in our aspirations, we will create a culture of continuous self-
assessment and improvement.  We will gather data about the extent to which our actions and 
programs produce student learning, and we will provide regular, public, transparent, and useful 
feedback on institutional performance to our community.  Positive impact on student learning will 
be the yardstick by which we measure institutional effectiveness.  Having the data in hand, we 
will hold all members of our community, including students, accountable for learning.  

Comprehensive data on student learning will inform strategic decisions about academic direction 
and programmatic and institutional investments.  We will have the courage of our convictions, 
and the willingness to make hard decisions and stand firmly behind them.  Student success is the 
touchstone that will guide the College’s financial planning and budget processes, our space 
planning, and our academic, managerial, and enrollment decision-making going forward.   

To be sure, there will be challenges ahead, especially in gathering the means necessary to 
realize our visionary ends.  To meet this challenge, we commit to increasing the resources of the 
College by developing new streams of revenue, increasing our efficiency and effectiveness, and 
linking our institutional strengths with community and university needs and priorities.  Most 
importantly, we commit to aligning our resources with our priorities so that our assets support 
student learning and success and the development of new knowledge through research.   

The accomplishments of the past five years have shown us that we are capable of great change 
and that the institutional center holds as structures, processes, and people are transformed.  We 
count on the strength of our commitment to learning, the energy and spirit of our colleagues, and 
the firm foundation on which we stand as we look forward to the half-century mark—John Jay @ 
50.   

 


