HEO Council Executive Committee
September 26, 2014
Minutes

Members Present: Inez Brown, Janice Carrington, Sandrine Dikambi, Michele Doney, Nikki
Hancock-Nicholson, Nilsa Lam, Nancy Marshall, Linda Mitchell, Tiffany Onorato, Rosann SantosElliott, Michael Scaduto, Johanna Whitton,
Members Absent: Kevin Nesbitt, Janet Winter
Guest: Rulisa Galloway-Perry
Call to order: The meeting was called to order at 1:45 PM
Adoption of agenda: A motion to adopt the agenda was made by Ms. Brown and seconded by Ms.
Marshall. Motion carried.
Approval of minutes from August 29: A motion to approve the minutes of August 29 was made
by Ms. Whitton and seconded by Ms. Hancock-Nicholson. Motion carried.
Discussion with College Council Secretary, Rulisa Galloway-Perry:
We were joined by College Council Secretary Rulisa Galloway-Perry, who discussed with us several
items related to College Council. Because HEO governance is not recognized by CUNY bylaws in the
same way that faculty and student governance bodies are, Ms. Galloway-Perry advised the EC that
HEOs cannot create policy proposals in the same way those other two bodies can, and we therefore
cannot submit business items to the College Council agenda. However, we can make announcements.
We will need to request a standing agenda item for HEO Council announcements at College Council
meetings. One common use of the Announcements portion of the College Council agenda is for the
various governance groups to announce events they are sponsoring. Events may be for their own
constituents or for a broader audience. The key aspect is that the event be sponsored by that
governance body. Ms. Galloway-Perry cautioned us that if we announce an event, it must be an event
sponsored by the HEO Council itself, and not by a campus department for which a member of the
HEO Council happens to work. After further discussion, it was clarified that events are not the only
things that are appropriate for announcements. Ms. Galloway-Perry cautioned the EC that if we
request a standing agenda item for HEO Council announcements, we must be prepared to make an
announcement at every meeting. There was general consensus among EC members present that we
would have no trouble doing that.

The EC brought to Ms. Galloway-Perry’s attention that our recent HEO Council Charter changes are
such that we define ourselves differently now than the John Jay Charter of Governance defines us.
That is, we are now a representative body like the Faculty Senate and the Student Council, and we are
no longer a committee of the whole with every HEO automatically being a member of the HEO
Council. We asked her to advise us as to whether this necessitates an amendment to the John Jay
Charter of Governance, and if so, how we would go about doing that. Ms. Galloway-Perry indicated
that if we bring it up to the College Council for a formal amendment to the John Jay Charter of
Governance, during the discussion portion of that meeting, we risk having parties who disagree with
our own charter changes speak out against them and attempt to sway the vote against us. Mr.
Scaduto noted that the John Jay Charter specifically reserves for the HEO Council the right to amend
its own charter, so it’s not clear where a College Council vote against amending the John Jay Charter
to match our own new charter would leave us.
Campus-Wide Committee Vacancies:
Several points of clarification were made regarding HEO Council representation on various campuswide committees, including committees of the College Council. The information we submitted in
August does not seem to have made it into the central document listing campus-wide committee
composition. As a result, that document shows numerous HEO vacancies. In addition, some
members of the College Council have questioned our choice to appoint Nikki Hancock-Nicholson to
the College Council Executive Committee since she is not an elected College Council representative.
However, the John Jay Charter leaves that decision up to the HEO Council. The following motion was
passed regarding this latter point:
Motion: That Nikki Hancock-Nicholson be one of our representatives to the College Council Executive
Committee. Moved by Inez Brown, seconded by Rosann Santos-Elliott. Motion carried with one
abstention.
The group also affirmed our choice of Ms. Hancock-Nicholson to serve as one of our BPC
representatives, as that seat has traditionally been held by the HEO Council Vice President.
The group reviewed a document listing all of our representatives to campus-wide committees and the
chairs of our HEO Council standing committees. The following points were clarified:
Campus-Wide Assessment Committee (CWAC): We have been sending HEO Council representatives
to this committee to serve two-year terms, staggered so that there is always at least one experienced
HEO on the committee. Ms. Galloway-Perry clarified for us that although Associate Provost James
Llana set forth the expectation that CWAC members should serve for two years, those two years
consist of two back-to-back, one-year terms. This is because CWAC is a committee of the College
Council, whose committees all come with one-year terms. We can keep our practice of sending
representatives to serve for staggered periods of two years apiece, but we must do so by submitting
them and resubmitting them from year to year to the College Council for approval.
Campus Safety Advisory Committee (CSAC): Ms. Galloway-Perry clarified that this is not technically
a College Council committee. It is a committee that CUNY expects will exists on every campus, and
there are federal guidelines regarding committee composition. We submit the names of our CSAC
nominees directly to CSAC, but they still must be approved by President Travis. There are currently
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four HEOs on the committee, but only three are HEO Council representatives. The fourth, Janet
Winter, serves in an ex officio capacity through her position in the Department of Public Safety.
Moreover, Ms. Galloway-Perry informed the group that gender balance is considered an important
feature of this committee. This may have been the reason we were asked last year to send an
additional member to the committee.
HEO Screening Committee: Ms. Galloway-Perry shared with the group that HEOs had to work hard
to get a HEO appointed to this committee. She also stressed that although this is not official policy, it
is strongly recommended that only full HEOs be appointed to serve. Having 13.3.b is less important
than being a full HEO. When the HEO seat on the HSC becomes vacant, the HEO Council sends three
names to President Travis, who selects one.
During the course of this discussion, it became clear that we need to further amend the HEO Council
charter to set forth the ways in the HEO positions on these committees are filled.
Budget Report: Ms. Carrington circulated the final version of our budget request for the year,
which is appended to the bottom of these minutes.
Announcements:
Auxiliary Board representation: Ms. Dikambi has investigated the possibility of having HEO Council
representation on the Auxiliary Services Corporation board, since our operating budget comes from
auxiliary budget. Ms. Dikambi and Ms. Galloway-Perry explained to the group that although there is
one HEO, Helen Cedeno, on the board, we cannot ask her to report on the board’s proceedings
because she is there in an ex officio capacity and does not represent the HEO Council. The other
members of the board are mostly vice presidents, and the board divides the auxiliary funds among the
various vice presidents to use as they see fit. Mostly, the money is used to fund scholarships. The
notion that we could achieve HEO Council representation on that body and impact how it allocates
funds just does not apply. What we should do, however, is become more familiar with Aux Board
processes and timelines so we know when to submit budget requests, etc.
Ms. Dikambi and Ms. Hancock-Nicholson have a meeting scheduled with VP Pignatello soon to
discuss some of the other issues the group has identified, such as HEO vacancies.
HEO Council Standing Committee Chairs: Ms. Dikambi announced the chairs of the various standing
committees, which are listed below. There was general consensus among the group that each
committee should have about five members.
New Business:
Goals for 2014-2015: The executive officers met in July to discuss goals for the coming year. Notes
from that working lunch have been circulated to the rest of the EC via email and are appended to the
bottom of these minutes. Ms. Dikambi asked the entire board to submit their ideas to her via email.
Agenda for October 8 HEO Council meeting: Ms. Doney has circulated an agenda template for HEO
Council general meetings that can be used to build an agenda for October 8. She will resubmit it to
Ms. Dikambi and Ms. Hancock-Nicholson for their use.
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Old Business:
HEO Council Handbook: Ms. Doney distributed a draft of the handbook, a copy of which is appended
below. It is currently just a series of PDFs merged together and needs considerable formatting for
appearance.
Adjournment: The meeting was adjourned approximately 3:00 PM
Respectfully submitted by Michele Doney.
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